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Dear St. Peter’s Community, 
 

For nearly twenty years, we have explored ways to address the challenges our Parish House 
presents for our current level of ministry. It is aging, poorly configured, and does not meet current 
disability access and safety standards.  While it is used seven days a week by hundreds of people 
through our outreach to the larger community as well as our own ministries, we believe the 
condition of the building hampers our ability to effectively develop our ministries and may even 
discourage new members from joining our community. Additionally, we have been advised that the 
location of the Parish House undermines the integrity of our historic 1772 church building, and may 
be nearing the end of its useful lifespan. At a minimum, the Parish House requires massive upgrades 
to bring it up to the disability access, technology, and hospitality standards of 21st century ministry. 

In 2007, we reviewed a proposal to remove the current Parish House and build a new Parish 
Hall between the Church and the Old Rectory. While glamorous, the congregation believed the price 
of the structure to be beyond our reach. Since that time, we experienced a leadership transition and 
called Father Dirk as our new rector. At the same time, the condition of the Parish House continues 
to challenge us. Therefore, the Vestry, Wardens, and Father Dirk have discerned that it is time to 
again review our needs and decide as a congregation how best to move forward – either by 
refurbishing the current Parish House or building a new structure that is appropriate to our parish 
life and community ministries.  

 As Father Dirk announced at the Annual Meeting in January, Vestry and he have established 
a Capital Visioning Team to propose options of how we may address these concerns.  As members 
of that Team, we have been meeting since the Annual Meeting to begin an assessment of our needs 
and what options we can pursue as we move forward. We will submit these options to the full parish 
for your consideration and feedback so that, together, we may determine the best course to move 
forward. 

The timetable of this process is as follows: 

•   March 17 - Distribution of this Opening Letter, announcing the process 
•   April 14-15 - Distribution of a Second Letter which will describe options in detail 
•   April 24 - Parish gatherings after each service to review options and explain how your input 

will be gathered



 

•   April 24-25 - Distribution of questionnaires to gather your input, ideas, questions, and 
concerns 

•   May 5, 10, 11, 14, 15 - Brief confidential interviews to discuss your questionnaire responses 
•   May 24 - Presentation of the assessment results to Vestry and Capital Visioning Team 
•   June 12 - Presentation of the assessment results to the parish 

We are acutely aware that we, as a congregation, have considered this task at least twice before.  
We believe now is the time to take action so that we can build on the dreams we all have for 
strengthening St. Peter’s witness and ministry with the larger Freehold community and growing 
closer together as a congregation. We recognize that, depending on which options we as a 
congregation choose, this may be an extended process with modest steps along the way. Yet, God 
guided the people of Israel through their own long journey to the joy of the promised land. We are 
here to serve the future as well as the present, and we believe that working together we will get to 
where God is calling us! 

To help us in this process, we have engaged Kirby-Smith Associates to guide us and keep us 
moving forward.  Jeffrey Knauer, our consultant, has assisted more than 200 churches, many with 
similar circumstances such as ours.  He has worked with many Episcopal churches in New Jersey 
and comes highly recommended.  We welcome his gifts in guiding us how best to proceed.  Please 
pray with us and plan to join us on this journey.  It is your input that will help chart the course 
ahead. 
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