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Father Dirk and the Capital Visioning Team are to be thanked for their time, efforts, and 
prayers in preparing for this very important step. Options to address the issue of the Parish House 
were placed before the congregation for their feedback, along with an opportunity to submit their 
own comments and ideas.  

In order to make study results viable, a participation goal of 50% of regularly contributing 
church households was established. As 110 households contribute on a regular basis, the goal was 
set at 55 households. A total 74 households participated including a total of 99 members. There 
were 73 members, representing 53 households, who were part of the interview process.  

Sixty-one percent (61%) of participants have been part of the church for 20 years or more, 
while 22% have been attending for 10 years or less, and 14% for 5 years or less. This points to a 
need to add new members but also shows that new members have been joining St. Peter’s. Ninety 
percent (90%) believe the church is serving its members well and 82% consider themselves involved 
in church activities at some level. This compares to a national average of 60% seeing themselves 
involved in their churches.  

Eighty-nine percent (89%) of participants had a sufficient understanding of the options 
presented to address the issue of the Parish House. When asked to prioritize the primary items 
involved with the proposals, H/C accessibility and a commercial grade kitchen topped the list. The 
rest of the items were closely ranked a little lower than the top two.  

Ninety-two percent (92%) of participants are in favor of moving forward to address the 
issue of the Parish House, with 90% in favor of new construction as the best solution. There were 
97% of participants who offered an estimate of potential financial support. Those estimates 
amounted to a low range of $394,000, a medium range of $520,000, and a high range of $646,000. 
As the medium range is usually closest to the amount raised in a campaign and considering that one-
third of the congregation has yet to be heard from, a conservative campaign goal would be in the 
range of $500,000 to $600,000 over a 3-year giving period. Not included in this projection are any 
funds that may be obtained from sources outside the congregation.  

An average of 45% of participants would be interested in seeing options to contribute 
toward specific project items or to contribute in honor or memory of a loved one. Sixty-six percent 
(66%) would favor more than one 3-year giving period, if that option would be needed to achieve 
the project goal. There were 72 of 99 participants who said they would or may be willing to assist 
with campaign tasks should a Capital Campaign be engaged. This assures that sufficient volunteer 
labor is available and suggests members are anticipating a campaign will take place.  



Given an opportunity to share final comments, suggestions, ideas, or concerns, participants’ 
primary thoughts had to do with the belief that the current Parish House would still not meet the 
church’s needs, even if renovated; modular construction should be considered as an option for the 
construction of new space; strong efforts should be made to seek and secure funding beyond the 
congregation; and the project must be done this time, having been discussed a number of times 
before.  

It is recommended that the church presents the findings of the study to members during a 
forum after services, accompanied by a copy of the study summary. Full versions of the study may 
be made available online or by hard copies to those without internet access.  

Based on the positive results, it is recommended that leaders develop plans to move forward 
including an investigation of construction options aimed at lowering the project budget, an overall 
plan including phased options if needed, a Capital Campaign to generate funding from members and 
beyond the church, and an examination of the current budget and options to increase revenue to 
learn, if a mortgage could be supported should that option be considered. We recommend that steps 
moving forward be conducted simultaneously so as to move the project forward in a timely fashion 
and not lose momentum generated by this study. A number of scenarios are presented in the 
Conclusions portion of the study showing how costs may be reduced, revenues may be generated 
from multiple sources, and a project may be phased, if necessary, in order to marry plans with 
resources. As progress moves forward, the best method of addressing the project will present itself 
in a way that will resolve the matter in the wisest manner.  

Since a relationship with Kirby-Smith Associates has been established through the 
Assessment Study process, it is recommended that professional guidance for a Capital Campaign be 
retained. This will ensure that preparations will proceed in a timely manner, volunteers will be 
equipped for their tasks, the broadest scope of ideas for contributing will be made available, and 
results can be realized in a timely fashion so a project can move forward in a timely fashion.  

A final word of thanks is extended to all those who made time in their schedules to 
participate in the study. Your help was appreciated and key to the success of this study. Thank you!  
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